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THE ‘ASSURANCE’ OF GETTING IT RIGHT THE FIRST TIME
Over the course of the last decade, technology
has become the key to making the customer
experience richer and more connected to the
enterprise. This is especially true in the
Insurance, Financial Services, Life Sciences and
Telecommunications organizations.
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Technology solution options are multiplying
and their useful life is shorter. As a result,
business organizations feel compelled to
implement technology-led transformations
more frequently. These are essentially change
programs that involve the upgrade or
replacement of one or more legacy
applications or databases.
Transformation programs are increasingly
becoming a test of how well various
stakeholders in business, technology and
partner ecosystems work seamlessly to deploy
a good quality solution in the shortest possible
time.
Our end-to-end transformation assurance
services are designed to support you in
meeting your transformation goals and getting
it right the first time.
We bring deep domain knowledge,
expertise and hands-on risk management
experience acquired from years of delivering
multiple transformation programs and unique
productivity tools.
Our services can be delivered in a number of
ways including a hybrid onsite-offshore model.
We have supported a large number of
organizations in their transformation programs
involving implementation and upgrade of core
business systems, CRM systems, payment
systems, billing systems and other sub-systems.
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Requirement Lifecycle Services
Our many years of experience teach
us that a majority of quality issues in
large transformation programs can
be traced back to the requirements
definition phase. To address this, our
subject-matter specialists:
Develop Business Requirement
Documents in adequate detail
Work with business and IT teams
to convert Business Requirement
Documents into Functional
Specification Documents

Carry out requirements validation
and testing
Carry out ongoing requirements /
change management

Program Audit
We employ a structured
methodology to carry out quick
diagnosis of a program in order to
identify potential risks from a
quality, cost and time perspective.
With hands-on experience in
industry-standard solutions, our
teams are in a position to identify
and assess risks early and also
recommend mitigation strategies.

Program Management
DataCede’s project and program
managers bring a unique

combination of domain, product and
project management skills to
transformation programs. Managing
multiple stakeholders and early risk
identification are their top two
priorities.

Testing of Packaged Applications
Over the last decade we have
acquired a wealth of expertise in
testing leading packaged applications
that Insurance, Financial Services, Life
Sciences and Telecommunication
companies deploy. Give us a call today
to see how easy and valuable
transformational assurance
methodologies will help your
customers and your organization’s
bottom line.
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and Telecommunications industries, providing the next-generation of products and solutions.
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and high-quality services with a focus on speed to market, flexibility and cost effectiveness.
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